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December	
  9,	
  2013	
  
	
  
The	
  Honorable	
  Neil	
  Abercrombie	
  
Governor,	
  State	
  of	
  Hawai’i	
  
Executive	
  Chambers	
  
Hawai’I	
  State	
  Capitol	
  
	
  
The	
  Honorable	
  Clayton	
  Hee	
  
Senator,	
  State	
  of	
  Hawai’i	
  
Hawai’I	
  State	
  Capitol	
  Room	
  407	
  
Honolulu,	
  HI	
  96813	
  
	
  
Subject:	
  	
   Turtle	
  Bay	
  Resort	
  –	
  SCR	
  164	
  
	
  
Aloha	
  e	
  Governor	
  Abercrombie	
  and	
  Senator	
  Hee:	
  
	
  
As	
  you	
  know,	
  Turtle	
  Bay	
  Resort	
  has	
  actively	
  participated	
  in	
  a	
  process	
  with	
  the	
  Working	
  Group	
  
established	
  under	
  SCR	
  164	
  to	
  explore	
  the	
  potential	
  of	
  further	
  conservation	
  of	
  our	
  lands.	
  We	
  largely	
  
concur	
  with	
  the	
  November	
  30,	
  2013	
  letter	
  to	
  you,	
  from	
  Board	
  of	
  Land	
  and	
  Natural	
  Resources	
  Chair	
  
William	
  Aila,	
  and	
  appreciate	
  the	
  opportunity	
  to	
  expand	
  upon	
  it.	
  	
  
	
  
Turtle	
  Bay	
  Resort	
  is	
  comprised	
  of	
  over	
  1,300	
  acres	
  –	
  469	
  acres	
  mauka	
  of	
  Kamehameha	
  Highway	
  and	
  
852	
  acres	
  makai.	
  We	
  are	
  already	
  in	
  a	
  process	
  of,	
  and	
  close	
  to	
  completing,	
  a	
  conservation	
  easement	
  
for	
  our	
  mauka	
  lands	
  that	
  would	
  ensure	
  open	
  space	
  and	
  agricultural	
  use	
  in	
  perpetuity.	
  Our	
  resort	
  
development	
  plan	
  for	
  the	
  makai	
  lands	
  represents	
  a	
  voluntary	
  reduction	
  of	
  over	
  60%	
  of	
  allowable	
  unit	
  
density.	
  It	
  will	
  provide	
  12	
  public	
  access	
  ways	
  to	
  our	
  approximately	
  five	
  miles	
  of	
  oceanfront,	
  including	
  
four	
  oceanfront	
  parks.	
  These	
  four	
  parks,	
  plus	
  a	
  fifth	
  inland,	
  represent	
  73	
  acres	
  of	
  open	
  space.	
  Our	
  
plan	
  provides	
  a	
  further	
  42	
  acres	
  of	
  oceanfront	
  open	
  space	
  in	
  the	
  form	
  of	
  building	
  setbacks	
  –	
  which	
  are	
  
increased	
  50%	
  to	
  300%	
  from	
  minimum	
  requirements.	
  In	
  sum,	
  we	
  believe	
  that	
  our	
  plan	
  represents	
  a	
  
fine	
  balance	
  between	
  competing	
  community	
  interests	
  for	
  conservation	
  and	
  employment.	
  	
  
	
  
For	
  additional	
  clarity,	
  Turtle	
  Bay	
  Resort	
  is	
  zoned	
  for	
  3,500	
  additional	
  units	
  of	
  development	
  –	
  including	
  
2,500	
  hotel	
  units	
  on	
  five	
  sites.	
  Our	
  Proposed	
  Action	
  reduces	
  this	
  to	
  1,375	
  units	
  –	
  including	
  just	
  625	
  
hotel	
  units	
  on	
  two	
  sites.	
  	
  
	
  
This	
  plan	
  was	
  presented	
  as	
  the	
  Proposed	
  Action	
  in	
  our	
  recently	
  accepted	
  Supplemental	
  
Environmental	
  Impact	
  Statement	
  (SEIS).	
  The	
  SEIS	
  also	
  contemplated	
  a	
  scenario	
  for	
  further	
  
conservation	
  –	
  should	
  a	
  funding	
  partner	
  materialize	
  to	
  participate.	
  SCR	
  164	
  makes	
  this	
  a	
  possibility.	
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The	
  Conservation	
  Partner	
  alternative	
  presented	
  in	
  the	
  SEIS	
  contemplated	
  retaining	
  limited	
  
development	
  in	
  the	
  existing	
  footprint	
  of	
  the	
  resort	
  surrounding	
  the	
  hotel.	
  We	
  continue	
  to	
  support	
  this	
  
approach	
  today.	
  	
  
	
  
The	
  Working	
  Group	
  identified	
  three	
  phases	
  for	
  potential	
  conservation.	
  Preliminary	
  valuations	
  have	
  
been	
  created	
  for	
  phases	
  I	
  and	
  II.	
  We	
  share	
  the	
  Working	
  Group’s	
  optimism	
  that	
  we	
  might	
  resolve	
  the	
  
significant	
  differences	
  between	
  our	
  respective	
  assumptions	
  and	
  value	
  estimates	
  and	
  have	
  developed	
  
a	
  process	
  to	
  facilitate	
  this.	
  Underlying	
  the	
  focus	
  on	
  these	
  two	
  phases	
  is	
  our	
  advocacy	
  to	
  allow	
  
development	
  of	
  the	
  two	
  hotel	
  sites,	
  and	
  internal	
  gathering	
  place,	
  to	
  take	
  place	
  in	
  phase	
  III.	
  
Representing	
  less	
  than	
  10%	
  of	
  the	
  total	
  makai	
  land	
  area,	
  we	
  could	
  generate	
  approximately	
  $350	
  
million	
  in	
  construction	
  spending	
  and	
  create	
  over	
  1,400	
  new	
  permanent	
  jobs	
  –	
  737	
  offsite	
  and	
  702	
  
onsite	
  –	
  representing	
  93%	
  of	
  the	
  total	
  employment	
  creation	
  of	
  the	
  entire	
  Proposed	
  Action.	
  From	
  our	
  
extensive	
  work	
  in	
  the	
  community	
  we	
  know	
  how	
  important	
  this	
  is	
  to	
  a	
  great	
  many	
  people.	
  We	
  would	
  
also	
  generate	
  annual	
  tax	
  revenues	
  over	
  $12	
  million	
  and	
  $5	
  million	
  for	
  the	
  State	
  and	
  City	
  respectively	
  –	
  
funds	
  that	
  could	
  be	
  put	
  to	
  good	
  use	
  and	
  could,	
  in	
  fact,	
  be	
  used	
  to	
  underwrite	
  the	
  cost	
  of	
  the	
  
conservation	
  easement	
  itself.	
  With	
  our	
  land	
  holdings	
  and	
  zoning,	
  there	
  also	
  remains	
  potential	
  to	
  
provide	
  affordable	
  housing	
  –	
  we	
  had	
  160	
  units	
  in	
  our	
  Proposed	
  Action	
  –	
  if	
  desired.	
  	
  
	
  
In	
  addition	
  to	
  the	
  foregoing,	
  we	
  have	
  also	
  developed	
  preliminary	
  conservation	
  terms	
  that	
  would	
  
preserve	
  significant	
  open	
  space	
  as	
  well	
  as	
  existing	
  uses.	
  We	
  have	
  come	
  a	
  long	
  way	
  under	
  the	
  
leadership	
  of	
  your	
  Working	
  Group	
  and	
  the	
  diligence	
  of	
  DLNR	
  staff.	
  With	
  your,	
  and	
  the	
  Legislature’s,	
  
support,	
  we	
  are	
  cautiously	
  optimistic	
  that	
  we	
  can	
  continue	
  the	
  process	
  and	
  deliver	
  an	
  outcome	
  that	
  
we	
  can	
  all	
  be	
  proud	
  of	
  and	
  any	
  reasonable	
  person	
  would	
  support.	
  	
  
	
  
Respectfully	
  submitted,	
  
	
  
Turtle	
  Bay	
  Resort	
  

	
  
Drew	
  Stotesbury,	
  CEO	
  
	
  
	
  cc:	
   William	
  Aila,	
  Chair,	
  Board	
  of	
  Land	
  and	
  Natural	
  Resources	
  


